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 I n T R O D U C T I O N   

 
 
 
Dear Friends, 

The real litmus test of a hospital is not how many patients she sees—although that is cer-
tainly important—but what is the quality of care that a patient receives.   
 
In 1979, when I witnessed the loving and holistic care that patients received at Harpur Memorial Hospital in 
Menouf, whether Christian or Muslim, old or young, wealthy or poor, I decided to work for the hospital as a 
medical doctor, and later became her Director. This loving care was part of the original vision of Frank Harpur, 
an Irish doctor who started the hospital in 1910, and is still one of the main reasons why Harpur Memorial Hos-
pital continues to grow and is a blessing to the community today. 
 
Thirty years ago the hospital treated approximately 2,000 patients per year.  Since then the hospital has ex-
panded and the number of outpatients has grown, especially in the last five years under the leadership of Dr. 
Samir Rizkallah, the current director. In 2013, we saw more than 122,000 outpatients at Harpur Memorial Hospi-
tal, with over 95% of the patients being Muslims who trust and support this Christian hospital.  
 
Why does Harpur Memorial Hospital have such a good reputation?  It is because we have well-trained doctors, 
nurses and staff who provide excellent health care at a very low and affordable cost.  It is because our outpa-
tient department provides all diagnostic and curative services in the same day rather than admitting inpatients, 
thus reducing the cost for patients.  It is because Harpur Memorial Hospital plays an important role in building 
bridges between different faith communities—a role which is very much needed at this time in Egypt when faith 
communities are increasingly becoming polarized.  It is because the whole person is treated, not just the symp-
toms, the disease or the illness. 
 
Because of the tremendous growth in the number of patients and the greater demands on the hospital outpa-
tient clinic, I am asking you to help support a new outpatient department.  The current building is seriously in-
adequate for the numbers of patients who come to be treated at the hospital each day, and urgently needs re-
placing. I invite you to partner with us. 
 
I also request your prayer that we continue to communicate God’s love to all who come to seek healing at Har-
pur Memorial Hospital in Menouf.     

 

 

+Mouneer Egypt 

 
 
The Most Rev. Dr. Mouneer Hanna Anis 
Bishop of the Episcopal / Anglican Diocese of Egypt  
with North Africa and the Horn of Africa 
President Bishop of the Episcopal / Anglican 
Province of Jerusalem and the Middle East 
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e n d o r s e m e n t s  

 
The Most Rev. and Rt. Hon. Justin Welby 
The Archbishop of Canterbury  
 
Harpur Memorial Hospital is a great hospital which plays an important role in bringing about religious harmony. 
One of the objectives of the dialogue between Al Azhar al-Sherif and Anglican Communion is to co-operate to-
gether to play a positive role in development. This hospital is a practical interfaith initiative, where Christian doc-
tors serve their Muslim neighbours through medical care.  
 
Sheikh Ali Gomaa 
Chairman of Misr el Kheir Foundation and former Grand Mufti of Egypt  
 
I was impressed when I visited Harpur Memorial Hospital during the “Fighting Blindness” Campaign. It was a 
great joy to partner with the hospital in this campaign. I was touched by the joy of the patients who became able 
to see again. This encouraged me to partner with Harpur for their health outreach program, which has been very 
successful. I fully support the new outpatient clinic project because I see that the hospital needs this as they ex-
amine hundreds of patients every day. 
 
 
The Most Rev. and Rt. Hon. Dr. John Sentamu 
The Archbishop of York 
 
“I visited Harpur Memorial Hospital in Menouf in 2009, and I was astonished by the number of patients that 
come to the hospital each day. I was also deeply impressed by the commitment of the doctors and nurses, who 
serve Muslim and Christian patients equally and live out God’s love in this region of Egypt. As the number of pa-
tients has continued to grow since I visited, I can see the urgent need for a new outpatient clinic.” 
 
 
Sheikh Raafat Mohammed  
Imam of a mosque in Menouf 
 
“The first time I came to Harpur Memorial Hospital, I was admitted as an emergency patient. I was amazed by 
the treatment I received at this Christian hospital. The staff were so kind to me and did everything that was 
needed. They didn’t discriminate against me as I was an imam, but they showed love to me. Harpur is the most 
trustworthy hospital in this area, and I recommend this hospital to everyone. The staff really love other people 
and they love Egypt.” 

 
Dr. David Thompson 
Founder of the Pan-African Academy of Christian Surgeons 
 
It is my privilege to lead a project to open, in January 2014, a new surgical training program at Harpur Memorial 
Hospital, under the auspices of the Pan-African Academy of Christian Surgeons. During my first three months of 
working at the hospital as a general surgeon, I have found the team at Harpur to be extraordinarily committed to 
caring for the thousands of patients who stream through it's doors each day, and with remarkable patience, skill 
and the love. A new outpatient clinic double the size of our present clinic will enable us to move from one of the 
most overcrowded facilities I have ever worked in, to one that will allow us to improve and increase our services 
to the predominantly Muslim patients, many of whom are poor farmers or street vendors. For many of them in 
this city of 700,000 people, Harpur is their only contact with the message and love of Jesus.  
 
 

http://www.archbishopofcanterbury.org/
http://www.misrelkheir.com/Default_en.aspx
http://www.archbishopofyork.org/
http://paacs.net/
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P r o j e c t  s u m m a ry  

 

V i s i o n  
Harpur Memorial Hospital in Menouf is committed to serving the community by providing high-quality afford-
able healthcare to all, regardless of social, economic or religious status.  
 

 

P r o j e c t  O v e r v i e w  
For over 100 years, Harpur Memorial Hospital in Menouf has provided compassionate healthcare to the people 
of Menoufia, a region in the delta of Egypt. Harpur Memorial Hospital is a full service hospital with 75 beds and 
24-hour staffing.  
 
 In recent years as its medical services have improved, it has drawn increasing numbers of patients. In 2013, over 
122,000 outpatients were treated; double the number of patients only 4 years earlier! 
 
The current outpatient building is one of the original buildings of the hospital, built in the early 20th century. It 
was not designed to accommodate the current patient load, which often exceeds 500 patients per day. The out-
patient facility urgently needs upgrading to accommodate the continued growth. An international group of engi-
neers have designed a new two-storey building, which will be constructed in three phases. 

 

 

B u d g e t  
The total cost of the project is $3,311,000 USD.  The Diocese has already put $435,000 USD of its own money 
into the project, and has succeeded in fundraising an additional $190,000 USD. 
 
We are seeking to raise the remaining  $2,686,000 USD to complete the project. 
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A b o u t  h a r p u r  M e m o r i a l  h o s p i t a l  

 

H i s t o r y  
At the end of the 19th Century, motivated by the love of God and 
the desire to serve his fellow brothers and sisters, Irish medical 
doctor Frank Harpur came to provide medical care for Egyptians. 

Dr. Harpur established a small hospital in Old Cairo, but soon real-
ized that the need for medical care increased the further one trav-
els away from Cairo. He asked himself: “How can I reach out to 
these deprived areas?” He purchased a sailboat (dahabia) to be 
the first floating hospital on the Nile and used to set up  tent hos-
pitals in villages in the delta region. In one of his trips, Frank Har-
pur reached a village in Menoufia. One of the elders of the village 
welcomed him to set up the tents in his field, and then asked him 
to establish a permanent hospital in the area. 

Menouf, the then capital of Menoufia, was chosen to be the loca-
tion for its first hospital. In this way, the welcome and hospitality 
of the Egyptian people joined with the love and expertise of the 
Irish people to form this unique hospital. After the death of Dr. 
Harpur, the Anglican Church, who owned the hospital, dedicated 
the hospital in his memory because he dedicated his life to serve 
his patients. 

 

T h e  S t o r y  C o n t i n u e s  
The story of love and giving that started 100 years ago is con-
tinued today by Egyptian doctors with the same spirit of ser-
vice.  
 
Harpur Memorial Hospital exists to serve the community. It 
has a reputation for compassionate health care, and the poor 
are never turned away. The services are provided at an afford-
able prices and subsidies are provided for the very poor.  For 
many, Harpur is the only opportunity for quality medical care 
which is affordable for them. The public hospitals do not pro-
vide a decent level of care, and the private hospitals charge 
high fees for their services. 
 
The hospital provides excellent medical care for all people re-
gardless of ethnic, social, economic or religious status. The 
hospital has become known for this impartial and humane ap-
proach within the region of Menoufia. 
 
Harpur Memorial Hospital is a full service hospital with 75 beds 
and 24-hour staffing. Currently there are 15 full-time doctors, 
21 part-time doctors, 91 nurses and cleaning workers,  and 12 
administrative staff. In 2012, the hospital treated 3,000 inpa-
tients and carried out 3,156 surgeries.  

http://dioceseofegypt.org/wp-content/uploads/2013/02/Harpur-Floating-Hospital.jpg
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T r a i n i n g  
Harpur Memorial Hospital is a teaching hospital, and has regu-
lar in-service training programs for its own staff, staff from 
other hospitals and medical students. In January 2014, the Pan-
African Academy of Christian Surgeons (PAACS) opened a resi-
dency program in general surgery. This program will enable par-
ticipating Egyptian doctors to experience surgical training at the 
same level of  competency as surgical trainees receive in North 
America. PAACS provides a systematic, 5-year program of aca-
demic, clinical and technical training, under the close supervi-
sion of internationally certified professors.  
 

B u i l d i n g  B r i d g e s  
The hospital provides a model of ‘life dialogue’ that seeks the 
welfare of all people. It is not a theoretical or theological en-
gagement but it involves serving and loving our neighbours, 
both Muslim and Christian. This is a powerful way of engaging 
with our communities, especially at Harpur where over 95% of 
the patients are Muslim. Over recent years, the hospital has 
partnered with Misr il-Kheir, an Islamic NGO chaired by the for-
mer Grand Mufti Dr Ali Gomaa, to do medical outreaches in 
villages in Menoufia and low-cost cataract surgeries. 
 

M e d i c a l  O u t r e a c h e s  
In 2010, a mobile medical clinic was donated to the hospital. 
This bus is used for medical outreaches in villages in Menoufia 
and urban slum areas. In 2013, over 4,800 patients were exam-
ine during 34 outreaches. The consultations and medicine are 
provided at a very low cost, and follow-up care at the hospital is 
provided at a discounted price. 
 

O u t p a t i e n t  S e r v i c e s  
Over recent years, there has been a rapid increase in the num-
ber of outpatients. In 2013, the hospital treated 122,615 out-
patients, double the number of outpatients in 2009 (58,460 
outpatient visits).  
 
The hospital aims to provide all diagnostic and curative ser-
vices in the same day, rather than admitting inpatients. This 
lowers the costs for the patients, and allows them to return to 
their homes and work the same day. Also, all of the diagnostic 
tests, consultations and medication are provided at the hospi-
tal, which is more convenient for the patients. 
 
The hospital provides clinics in the following specialty areas; 
internal medicine, hepatology, gynaecology, pediatrics, derma-
tology, ophthalmology, dentistry ENT, orthopedics, physiother-
apy, surgery, neurosurgery, psychiatry, neurology, cardiology 
and echocardiography. 
 
The current outpatient clinic is one of the original buildings of 
the hospital from 1910. Because of it’s age, and the continuing 
growth in the number of outpatients, a new outpatient clinic is 
urgently needed. 

  
 

http://paacs.net/
http://paacs.net/
http://www.misrelkheir.com/
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M e n o u f  

Menouf is located 75 kilometres north-west of Cairo in the delta region of Egypt. About 700,000 people live in 
Menouf; 65% of whom live in unplanned areas which lack basic services. The population of the Governate of 
Menoufia is around 4 million, with a population density of more than 1,500 people per square kilometre. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The area has rich agricultural land, as the tributaries of the Nile provide irrigation. The majority of the people 
work as farmers and their income is derived from the sale of their produce. Most of the population lives on less 
than 300 Egyptian pounds ($45 USD) per month. Menoufia as a region has a higher percentage of Muslims than 
other parts of Egypt and it is estimated that over 95% of the population are Muslim 
 
Harpur Memorial Hospital in Menouf primarily serves the city of Menouf and the surrounding villages, although 
patients also come from neighboring governates such as Beheira. 
 

Menouf A village in Menoufia 

Farmers in 
Menoufia 

Alexandria 

Cairo 

Menouf 
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W h y  H a r p u r ?  

M e e t i n g  U n m e t  N e e d s  
Harpur Memorial Hospital provides a unique service in Menoufia. A World Bank study found that most people in 
Menoufia chose to go to a private hospital despite the higher cost.1 The most common reasons given were the 
lack of medical supplies, the limited opening hours, and few qualified staff at government hospitals. As Harpur is 
a charity hospital which provides quality medical care at affordable prices, it is meeting unmet health needs in 
Menoufia especially for the poor.  
 

Q u a l i f i e d  a n d  C o m m i t t e d  S t a f f  
The same study found that on average 32% of government employees were 
absent at any given time. The opening hours at government hospitals are of-
ten limited to only a morning shift, as the majority of doctors also run a pri-
vate practice in the afternoon to increase their income. 
  
When asked why they come to Harpur, patients consistently state that “the 
staff are more caring and the service is better.” The staff includes many well-
trained specialists, and all of the doctors choose to take a lower salary than 
they could earn in private practice, because they are committed to serving 
the sick. 
 
One doctor at Harpur who previously worked at a government hospital says; 
“There the government didn’t give us enough medical supplies and neglected 
patients. Here patients are the most important people. The staff work together to find a solution. We are ser-
vants of the patients and we want to give maximum help.”  

 

A f f o r d a b i l i t y  
Because of the limitations of government hospitals, the study found 
that patients preferred private health care facilities. However, a 
third of patients surveyed said there were occasions when lack of 
money kept them from seeking medical care. Private hospital fees 
are much higher, especially for diagnostic tests, inpatient services 
and surgery. Since the average monthly income is 300LE ($45USD), 
this represents a significant financial burden and a barrier to access-
ing quality health care, especially for the poorest patients.  
 

Harpur Memorial Hospital seeks to provide ‘day care,’ where all the diagnostic and curative services are pro-
vided in the same day. This reduces the cost for the patients, who are able to return to work and avoid paying 
inpatient fees. The prices at Harpur Memorial Hospital in Menouf are equivalent to the fees charged at govern-
ment facilities, but the medical service is superior and poor patients are not turned away. 

 

H y g i e n e  a n d  S u p p l i e s  
The lack of basic medical supplies and the poor hygiene at gov-
ernment hospitals were a major complaint in the study. Many 
of the hospital directors in the study said they could not guar-
antee a continued supply of medication to their patients, and 
88% of patients interviewed reported buying medicine outside 
the hospital. The pharmacy at Harpur is well-stocked, and 
serves 350-500 patients per day (compared to 100 patients per 
day 5 years ago). Harpur also maintains a high level of hygiene 
and cleanliness.  
 
1. World Bank (2010). “Management and Service Quality in Primary Health Care Facilities in the Alexandria and Menoufia Governates.” Middle East and 
North Africa Human Development Group, World Bank, Arab Republic of Egypt.  
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N e e d  f o r  n e w  o u t pa t i e n t  c l i n i c  

Harpur’s unique service is evidenced by the huge growth in the number of patients in recent years. The most 
effective way to improve and expand the hospital’s services to the people of Menoufia is through a new outpa-
tient clinic. 
  

 

G r o w t h  i n  O u t p a t i e n t s  
Harpur Memorial Hospital has experienced rapid 
growth in recent years, particularly in the number of 
patients visiting the outpatient clinic, which has doubled 
in five years (see graph right). 
 
The current outpatient clinic is a one storey building 
which provides family care services such as dermatol-
ogy, gynaecology, paediatrics, dental care, ophthalmol-
ogy, internal medicine, orthopaedics, and emergency 
care. The existing building has the capacity to serve ap-
proximately 100 patients/day, making it seriously inade-
quate for current patient loads which often exceeds 500 
patients per day.  
 

L a c k  o f  W a i t i n g  A r e a s  
There are insufficient waiting areas for outpatients, forcing many patients to wait outside or in the hallways. The 
hallways are narrow and are usually very congested, making it difficult to access the clinics. The director of the 
outpatient services says; “As there is not enough waiting areas, the corridors become crowded and people often 
get angry and shout and try to get into the clinics. When the weather is hot, people become more tense. If there 
was more space and air-conditioning, it would make waiting easier.”  
 
The new outpatient building will provide waiting rooms with sufficient space as well as specific waiting spaces 
for the clinics with the highest volume. 

 

Waiting inside Waiting outside 
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L a c k  o f  S p a c e  f o r  C l i n i c s  
There are insufficient rooms for clinics for all the specialities and doctors. Some outpatient clinics have to use 
inpatient rooms to see outpatients, and other clinics have to stop when the room they are using is needed. This 
shortage increases the waiting times and the number of patients the hospital can treat, and limits the specialty 
clinics that the hospital can offer. The clinics  are also too small, especially when there is more than one patient 
being examines such as the ophthalmology clinic. 
 
The design of the new outpatient clinic will increase the number of clinic spaces available, allowing the hospital 
to care for more patients, and expand its specialties to include mammography, trauma, separate emergency 
rooms for adults and children, low cost cataract surgery, or lithotripsy. The design of the new clinic provides 
flexible clinical spaces that can expand and contract with community need and respond to changes in health-
care. 

 

O u t d a t e d  F a c i l i t i e s  
The current building is one of the original buildings of the hospital, built in the early 20th century. It was origi-
nally designed to be the inpatient department, and was later converted to an outpatient clinic. The building was 
gradually extended as the number of patients grew. The hospital has been renovating and patching the building 
for years, but it is far too small and the wear is showing. The haphazard growth has made it impossible to ar-
range the clinics logically, and it is difficult for the patients to find the clinics. The plumbing in the building is in-
adequate, and water leaks into the building when it rains.  A new building is needed, which will provide for the 
current number of patients, and the future needs of the hospital. 

Existing Outpatient Clinic 

Dental clinic 

Narrow  
corridors 
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E x p e r t i s e  a n d  s u s t a i n a b i l i t y  

Harpur Memorial Hospital in Menouf has over 100 years of experience in providing health care to Menoufia, 
Currently there are 15 full-time doctors, 21 part-time doctors, 91 nurses and cleaning workers, and 12 adminis-
trative staff.  The Medical Director is Dr. Samir Rizkallah, who has served as a doctor for many years and has a 
Masters in Gynaecology.  
 
Harpur Memorial Hospital pro-
vides a leading role for Christian 
hospitals in Egypt. In 2013, the 
Anglican Church organised a Chris-
tian Hospitals Medical Conference 
(pictured right), which resulted in 
the formation of a Christian Medi-
cal Hospital network. 
 
The hospital is self-sustaining as 
the fees from the patients and the 
pharmacy cover the running costs 
of the hospital. However, for large 
new projects such as the outpa-
tient clinic, external support is 
needed. 
 

 

A r c h i t e c t u r a l  p l a n n i n g  

 
International Design and Development (IDD) created the con-
ceptual design for the new outpatient clinic. An international 
team, including a specialist healthcare architect, spent 10 
days at the hospital assessing the current site and consulting 
with the staff about the needs for the new clinic. During this 
time, they created several designs and presented them to 
the staff who provided feedback and iterative changes were 
made to the design.  
 
IDD mobilizes teams of design professionals who use their 
design skills to serve the poor by partnering with organiza-
tions around the world who have a vision to help their local 
communities. We estimate that IDD’s contribution is equiva-
lent to a donation of a least $50,000.   

 
IDD has permanent staff working in Cairo who are continuing to work in partnership with Harpur Memorial Hos-
pital to complete this project. IDD have contracted an Egyptian engineer to create detailed drawings for con-
struction, based on the existing conceptual designs. 
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N e w  o u t pa t i e n t  b u i l d i n g  

The design for the new clinic is a two-storey building (in blue below), which will replace the existing outpatient 
building. It is designed to efficiently accommodate the increased patient load, as well as future growth as the 
building can be extended up to seven floors (as pictured below).   

 

D e t a i l s  o f  t h e  N e w  B u i l d i n g  
The needed facilities for the new outpatient building fall into three categories: clinical segments, core support, 
and support services. 
 
Clinical segments are divided into medical specialties and function as separate offices, however sharing certain 
central public facilities, such as waiting areas, toilets, and dining room. The individual clinical segments are: 
 Dermatology 
 Gynecology 
 Pediatrics 
 Dental 
 Ophthalmology 
 General Surgery 
 Emergency 
 Internal Medicine 
 Orthopedics 
 
Core support provides supplemental services shared by all clinical segments. In this design, core support services 
were placed on the Ground Floor for easy access. These services are: 
 Pharmacy 
 Laboratory 
 Radiology 
 Cashier 
 
Support services for the hospital include: 
 Kitchen 
 Laundry 
 Storage 
 IT 
 Administration 
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B u i l d i n g  P h a s e s  
The construction project has three phases, which are designed to keep all current services operational during 
the construction of the clinic. 
 
 
 

Phase 1  
A two-story “z” shaped building footprint 
that leaves most of the existing outpa-
tient clinic as well as the existing laundry 
and canteen facilities accessible and op-
erational.  
 
This includes: x-ray, pharmacy, support 
services, gynecology, dermatology, 5 
exam rooms, and 3 procedure rooms. 
 
 
 
 
 
 
 
 

Phase 2 

Core support, excluding x-ray, remains 
operational in the existing outpatient 
building along with cashier, restrooms, 
and four exam rooms.  
 
Several clinical segments and support 
services are now operational from Phase 
1 of the new Outpatient Building. 
 
Phase 2 includes: new entrance, larger 
waiting area, general surgery, and the 
lab.  
 
 
 
 
 

Phase 3   
The remaining portion of the existing out-
patient building is demolished and all 
outpatient services are utilized in the 
new building, excluding the services 
transferred to the inpatient clinic prior to 
Phase 1.  
 
Phase 3 includes orthopaedic clinic, park-
ing, dental clinic and the paediatrics 
clinic.  
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L o c a t i o n  o f  t h e  N e w  C l i n i c  
Current Outpatient Clinic 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposed New Outpatient Clinic 
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P a t i e n t  t e s t i m o n i e s  

 
Fawzy 

“I live in Menouf and I have come to the hospital more than 50 times. All 
of the services, the lab, clinics, x-ray, and pharmacy are in one site. The 

doctors are very honest. They are better than the best. The biggest differ-
ence from other hospitals is the consultation with the doctors. I always 

feel listened to.” 
 
 
 

Ali 
“I’m from Beheira where I work as a shop keeper. I’ve been coming to the 
hospital for many years. I feel more comfortable here compared to other 

hospitals. The cost of treatment is reasonable and the doctors are very 
kind and treat the patients in a good way.” 

 
 

 
 
 

Manal  
I’m from a village in Menoufia and I’ve come here many times. I heard 
about the hospital from other people who recommended it to me, and 

when I came I found that it provided good care. The best thing about the 
hospital is the doctors. They deal with patients with respect. They are 

thorough and follow a scientific approach 
 
 
 
 

Amal 
“I like everything about the hospital. The atmosphere of the hospital is 

different than other hospitals. I live in a village in Menoufia and come to 
the hospital often with my 4 children.” 

 

 
 

Abdullah Moussa Khoukh 
“I trust the diagnosis of the doctors at this hospital as they are very thor-

ough. They show mercy to their patients.” 
 
 
 

Mohamed el-Saeed Abdullah 
“Recently I went to a private hospital as I was bleeding from my nose. I 

stayed in the hospital for 4 hours, and I was neglected. They gave me in-
jections and medicine which didn’t help and I wasn’t checked up on. I was 
then brought to Harpur. The doctors came quickly and examined me. They 

showed commitment and respect for me. They kept checking up on me, 
and thanks be to God, through their intervention the bleeding stopped. 
The doctors . After this experience, the ceramic company I work for can-
celled the contract with the private hospital and started a contract with 

Harpur.” 
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Ahmed (left) 
“I came to this hospital as I know the doctors care for the patients and 

examine thoroughly.” 
 
 

Mohamed 
“I am from a near-by village and I’ve come to the hospital many times. I 

come here because the medical consultation is good, and it is affordable. 
I’ve been to governmental hospitals and there is little care, it is crowded, 

and there is not enough time for a thorough consultation.” 
 
 

Om Adb Rahman (left) 
“All of the doctors are good, and they look after the children. This hospi-
tal is different from other hospitals I’ve been to as this hospital cares for 

the patients. It is a caring hospital.” 
 

Rasha 
“I come to this hospital as the prescriptions are more accurate than gov-
ernment hospitals. The medicine they prescribe fixes the problem. Here 
the doctors care for the patients. The staff in the government hospital 

didn’t talk to me in a polite way.” 
 
 

Ali Mohamed Aly  
“I come to this  hospital because of the quality of the doctors. They are 

professional and better than other places.” 
 

Mohamed 
“I’ve been coming here for 30 years. The doctors provide good medical 
advice and care for the patients. When I went to other hospitals, I felt  

they didn’t care for me, and there was negligence even in private hospi-
tals. The most important thing in private hospitals is to get money from 

the patients. For example, they request unnecessary investigations just to 
get money. In 2005, I went to private hospital and they told me that I 

needed surgery. I came to Harpur for another opinion, and the surgeon 
said I didn’t need treatment and prescribed medicine instead. Because of 

the faithfulness of this doctor, I was saved from an unnecessary opera-
tion. It cost me 26 Egyptian pounds($4) for the medicine and exam at 

Harpur, and it would have cost 750-1,000 ($115-$150) for the operation.” 
 

Sama 
I am from Barheem, a village near Menouf. I’ve been coming here since 

my daughter (pictured left) was born.  I’ve been to government hospitals 
before. There is chaos there, you keep asking for a doctor, and no-one 

helps you. Here there is a system and you can see a doctor. The doctors 
are better here; it is easy to talk with them and discuss the treatment.  

 
Sahil 

I’ve come here many times. The treatment is good. The doctors are re-
spectful and humble. In government hospitals, the nurses didn’t care and 

didn’t answer my questions. Here they make sure the patients under-
stand. All the investigations are in one place which makes it easier for the 

patients. 
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B u d g e t  

O v e r v i e w  
The projected cost of the project is $3,311,000 USD.  
 
The Diocese has put $435,000 USD of its own money into the project, and has succeeded in raising an additional 
$190,000USD. 
 
We are seeking to raise the remaining $2,686,000 USD to complete the project 

* Exchange rate used: 1 US dollar = 6.09 Egyptian pounds 
 

B r e a k d o w n  b y  D e p a r t m e n t  
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
These costs were estimated on an average unit cost basis of 2,700 EGP per square meter. This includes structure, 
electrical wiring, simple finishing and two service elevators.  The detailed breakdown is based on the size of the 
departments. 

  Egyptian pounds US dollars* 

Phase 1 13,780,000 $2,263,000 

Phase 2 4,040,000 $663,000 

Phase 3 2,344,000 $385,000 

Total cost 20,164,000 $3,311,000 

Department US Dollars 

Emergency access 280,397 

Radiology 221,637 

Orthopaedics 110,303 

Lab 219,576 

Pharmacy 175,248 

Information & reception 224,729 

Paediatrics 225,761 

Dental 131,952 

Gynaecology 110,303 

Surgery clinic 142,260 

Internal medicine 211,329 

Dermatology 189,680 

Opthalmology 120,612 

Dietary department 345,341 

Laundry 104,118 

Support services 326,785 

Cashier department 171,124 

Total $3,311,154 
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P a r t n e r  w i t h  u s  

We cannot do this project alone!  Although the hospital has raised and set aside a substantial amount of money, 
we do not have enough to fund the whole project. We are looking for partners who can support us to achieve 
this project. 
 

You can contribute by giving under one of three schemes: 

(1) Exclusive funding of a key area. The opportunity to fund a specific clinic (costs listed on page 17) is being 

offered with naming rights, in recognition of the significant contribution this investment entails. 

(2) Making a donation in kind. This could include ceramics, lighting, air-conditioning, medical equipment, 

furniture etc. 

(3) Joining our patrons or friends scheme. A board of honour will give public recognition of all patrons 

(donations greater than $100,0000) and friends (donations greater than $10,000) of the new outpatient 

department. 

 

 

M a k i n g  a  D o n a t i o n  

If you are in the USA, you can contribute through the Friends of the Anglican Diocese of Egypt, a registered US 
Charity. www.friendsanglicandioceseegypt.org 
 
If you are in the UK, you can contribute through the Egypt Diocesan Association, a registered UK charity. 
www.eda-egypt.org.uk 
 
If you are in Egypt or another country, please contact Ms. Rosie Fyfe (details below). 

 

C o n t a c t  d e t a i l s  

Ms. Rosie Fyfe  
Partnership Office 
Episcopal / Anglican Diocese of Egypt with North Africa and the Horn of Africa 
Mobile No:   +20 0122 421 7310  
Email Address:  rosie@dioceseofegypt.org    
 
Harpur Memorial Hospital in Menouf 
Address  Roda Street, Menouf, 32951, Menoufia, Egypt 
Telephone No:   +202 048 366 0011 
Fax No:  (+202) 048 - 3662534  
Email Address:  samir_harpur@yahoo.com   
Website:  http://dioceseofegypt.org/explore/ministries/health/harpur-memorial-hospital-menouf/   

http://www.friendsanglicandioceseegypt.org/
http://www.eda-egypt.org.uk/
mailto:rosie@dioceseofegypt.org
http://dioceseofegypt.org/explore/ministries/health/harpur-memorial-hospital-menouf/

